Pupil premiwm strutegy statement

2021 to 2022 academic year) funding to help improve the attainment of our
It outlines owr pupil premium strategy, how we intend to spend the funding in this

school.

School overview
Detail Data
School name Henry Hinde Junior
School
Number of pupils in school 253
Proportion (%) of pupil premium eligible pupils 36%
Academic year/years that our cwrrent pupil premium 2021-22
strategyy plan covers (3 year plans are recommended) 2022-23
2023-24
Date this statement wus published, Octoher 2021
Date on which it will he reviewed October 2022
Statement authorised by Miss J Nwrse
Pupil premium lead Miss J Stewurt
Governor / Trustee lead, Mrs L Hardy
Fundi .
Detail Amount
Pupil premium funding allocation this academic yeor £107,600

Recovery premium funding allocation this academic year £11,600

Pupil premium funding carried forward from previous £0
years (enter £0 if not applicable)

Total budget for this academic year £119,200
If your school is an academy in a trust that pools this
Junding, state the amount avuilable to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At Henry Hinde Junior School, we have high aspirations and ambitions for all of our children. We
learning that make the difference hetween success and failure and every child is equal. We are
determined to ensure that our children are given every chance to realise their full potential.

Our Key Principles for the Spend;

Building a culture of belief and increased well-being for all children. We will provide a culture

where: staff helieve that there are “no limits” to what ouwr children can achieve, there are “no
excuses’ made for underperformance, staff adopt a “solution-focused’ approuch to over-
Using evidence based initiatives and assessment structures. All staff are involved, in the
We use research (e.g. Education Endowment Foundation Toolkit) tor support us in determin-
Robust identification and support for all leamers. All staff are aware of who Pupil Premium
and vulnerable children are. All Pupil Premium children benefit from the funding, not just
those who are underperforming. Underachievement at all levels is targeted (not just lower
attaining pupils). Children's individual needs are considered carefully so that we provide
support for those children who could bhe doing “even better if..."

Improving the quality of teaching for all learners. We will continue to enswre that all children
achieved by using our team leaders to; share good pructice across the school intermally and,
externally, set high expectations for all learners and improve assessment through a range of
Individualising support. We will maximise the time children have to- make progress through
developing a support plan tailored to their requirements.




Challenges
This details the key challenges to achievement that we have identified among our

Challenge | Detail of challenge

numhber

1 Attainment gap hetween Pupil Premium eligible children and, their non Pupil
Premium eligible children at the end of KS2 in R/W/M and S at the expected,
standard.

2 Attainment gap between Pupil Premium eligible children and their non Pupil
Premium eligible children at the end of KS2 in R/W/M at greater depth.

3 Attendance and Punctuality

5 Although improving, poor parental engagement from some targeted families.

Intended outcomes

This explains the outcomes we are aiming for by the end of owr cwrent strategy, plan, and

Intended outcome Success criteria

Progress in Reading Achieve National Average progress scores in
KS2 Reading.

Progress in Writing, Achieve National Average progress scores in
KS2 Writing.

Progress in Mathematics Achieve National Average progress scores in
KS2 Mathematics.

Attainment gap diminished, PP pupils and non PP pupils both achieve in

line with National Average at the end of KS2
Jor R/W/M and S.

Attendance PP attendance data is irn line with, or ahove,
their peers.

Improved attitudes to learning Fewer incidents of poor behaviowr in school
after introduction of new Behaviowr Policy

Parental Engagement 100% attendance at Parent's Evening and,

parents feel supported by school to enable
their child to progress.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 20,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
Pupil Premium Support Individualised instruction +4 EFF 1
Plans in place for every 2
Zzsls?ggike?rf:;iﬂiﬁy Investment from all stake holders in 3
assistant chil’d and 9 child’s academic achievements and 4
arent ’ welfare. All vulnerable children feel 5
P ' supported by all parties in school.
CPD to improve quality High quality feedback +6 EFF 1
of teaching in every Training on new feedback and marking | 2
classroom. policy and how to provide feedback that | 3
has high impact on learning outcomes.
Increased capacity at Within class attainment grouping 1
Middle Leadership level (effective differentiation) +2 EEF 2
3
Middle leaders have increased 4
ownership for the planning, delivery and
outcomes in their subject. Receiving
targeted CPD and coaching from
external advisors and Senior Leaders in
school and release time regularly to
enable this.
Children are enthused and engaged
with the vast curriculum offer at HHJS.

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £93,738.60

Activity Evidence that supports this Challenge
approach number(s)
addressed
Behaviour Behaviour interventions +4 EEF 4
Interventions- new
behaviour policy and




employed Behaviour Social and emotional learning +4

Mentor
Family Support Worker Parental engagement +4 EEF 5
engages with 3

vulnerable families
across school offering a
range of support.

Teaching assistant Teaching assistant interventions +4 1
interventions EEF. 2

Planned for by teachers and either
delivered by TA or TA releases teacher-
to work with targeted children to
improve progress and attainment.

TA wages also enable small group
tuition +4 EEF.

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 9,000

Activity Evidence that supports this Challenge
approach number(s)
addressed
School contribution Arts participation- +3 Impact EEF. 3
for tl’ipS, clubs and Dmbp;nm oﬂ pUSOT\OL\AfQ]MLg/GIIdJ 5
musical instrument increased confidence
tuition.
School Attendance Outcomes cannot improve if attendance | 3
team track, monitor and | is poor. Supporting families to get
implement attendance children in to school, educating them on
policy rigorously daily. keeping the children well and holding
them to account for their child’s
attendance.

Total budgeted cost: £122,738.60



Part B: Review of outcomes in the previous academic
year-Pupil premium strategy outcomes from 2020-21

Class Teachers will complete and share whole class
pile (provisi ) whi s the provisi
that is in place for every child in their class. They
will share these with all staff so that there is a con-

Residential trips Improved engagement with curriculum in particular providing,
Theatre Trips . . experience on which children can develop spoken and writing
Music Lessons IWWMW. content writing content. and skills
A o Dwglnpmmbojlpamnmwwhmng,undmmsm
AlL tra confidence Due to COVID 19 Pandemic, we could not have external peo-
md,and,baiunmd,oumwr Developing peer relationships for our curriculum within the school, day and we adopted o
; offer, mdx{dfr}g/aoces&w ‘Wow in (Stunning, Start) ... Wow out (Final celehration) and
enrichment activities. ) o . Wow Ongoi " .
s engagement also used for Yr3 Pupils to- access Rock Steady on a bursary.
. Pupil Voice
. Book Scruting
FSW to target vulnerahle children, contact their par- Increase in families CS works with joining the PPG register
avuilable.
Children have strategies to self-regulate their emotions and as
Teacher's to pass concems on to FSW and PPG lead. a result are ready for learning each day.
Pupil well-heing is supported . . . - All vulnerable children at school will be sup-~ . . . A
Pecti sor that they are Behaviour Policy review and training for all staff. and their families will receive PPG Behaviour for learning enables curriculum participation.

Learning wulks and pupil voice demonstrate consistent ap-
prouch bebween teaching staff because of the class profiles.
Home visits lockdown to check on vulnerahle families

Working closely with office staff tracking funding al-
location

Use of Classroom Monitor statements to support measuring.

English (Reading and Writ-
ing) and Maths and use ex-
ternal agencies for Pupil Pre~
mium children with SEND.

Suhject leads in R/W/M to receive £1000 from PP tor
enswe all PP learners make expected or accelerated
progress.

spread, evenly, across the monthly. . Pupil Success Meeting minutes
Frequent discussions with class teachers to ensure . Staff Meeting minutes
msoumehgﬁmgputmpwhucjguzuw&mwm ALPPG will ako iatgsdosed,andPPGaﬁaumwmeveataW
what more needs to he done? G“"”bwuet“““"‘mpm PPG in their atain e Dataat the end of KS2- no official data 2020/21- the
mock SATs demonstrated, diminishing difference but
neither group performed, in line with national.
Gather hest practice from Network meet with prom other schools
other professionals which regarding PPG to establish hest pructise Teachers and PP and, well-being lead feel supported. in their
will have an impact on our Staff encouraged to identify, their own CPD needs Use an opportunity to share good practice and CPD and, confident in the school spend. of PPG.
practice. and put into place to support improvements in those | find ways forward. . Staff voice
children eligible for PPG . Training logs
Monitor attendance of disad- Monitor attendance of all children. Attendance to- he in line or ahove National for all
vantaged, learners. Fcilowungpohx;g/ learners. for allg *
M gs to : and Vg g ing to struggling| . Attendance reported to AIIM hoard termly,
;w ;r o “Tip Tep Fris F ing of the i 0} PP attendance wus helow National last year during the pan~
) ing demic- this may have been hecause a high proportion of, PP
All Classes to be awnre of their weekly, attendance, children are young, carers and some families decided to shield.
AlL learners supported ade- LSA deployed in every, classroom during core sub-
quately in the classroom. Jects and completing, targeted intervention PM.
Al learners can fulfil their potential.
Acom provision in place to support learmers who are | Teachers and LSAs targeting, children who need, ° Pupﬂmwimmﬂutuwpﬂ&%m}e, happy and
working outside of their NC year and need addi- additional support in the classroom. P
tional suppart, . arent voice
. Data
Nurture provision PM.
Behaviowral incidences to- decrease due to the in-
Welfare support available to F S we Team sa:i],u @ o crease in pupils feeling enahbled, to access the Fewer incidents of behaviour issues
all pupils and families across 9o i they M‘?‘g WQH support and, service. Pupils at risk of developing Sqﬁ;dﬂt@}vmstuﬂtﬂs}wwdu]dmut}wtmqumsup}pmtum
the school day. oan'beg "Jor e a,'pl,aw d#aune&mmmhm]ﬂmmadm,uuuw,supr receiving it.
Resources for interventions in

Data shows increased progress
Teacher feedhack
Pupil Voice

The school provides an all-
inclusive enwironment for all
learners.

School to provide PE kits. in every, classroom.
School to provide uniform for families in Yr 3, 4,5,6

Ttrpmmuta@wqﬂwzufhang/und,belﬂnw
Jorm provision.

Pupil and Parent Voice
Improved attendance, improved PE session participation.

Catch up funding- Opening,
Acorns provision for 12
months

Acorns intervention, AM for children to access R/W/M
Jrom across the school with @ fully qualified teacher.
Nurture intervention PMs for selected children.

Rapid progress for Acorns group in smaller class
to access whotle class provision in 2021/22.
Nurture provision reduces numhber of exclusions.

Reading outcomes hetter than expected, (nationally) levels in
Acoms

Pupil and parent voice demonstrated improvements in confi-
No exclusions in summer term.




Externally provided programmes

Programme Provider

N/A

Service pupil premium funding (optional)

Measure Details

How did you spend your service pupil
premium allocation last academic year?

What was the impact of that spending on
service pupil premium eligible pupils?




